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Description:
A revolutionary, collaborative approach to design and construction project delivery

Integrating Project Delivery is the first book-length discussion of IPD, the emergent project delivery
method that draws on each stakeholder's unique knowledge to address problems before they occur.
Written by authors with over a decade of research and practical experience, this book provides a
primer on IPD for architects, designers, and students interested in this revolutionary approach to
design and construction. With a focus on IPD in everyday operation, coverage includes a detailed
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explanation and analysis of IPD guidelines, and case studies that show how real companies are
applying these guidelines on real-world projects. End-of-chapter questions help readers quickly
review what they've learned, and the online forum allows them to share their insights and ideas with
others who either have or are in the process of implementing IPD themselves.

Integrating Project Delivery brings together the owners, architect, engineers, and contractors early
in the development stage to ensure that problems are caught early, and to address them in a
collaborative way. This book describes the parameters of this new, more efficient approach, with
expert insight on real-world implementation.

e Compare traditional procurement with IPD

e Understand IPD guidelines, and how they're implemented
e Examine case studies that illustrate everyday applications
e Communicate with other IPD adherents in the online forum

The IPD approach revolutionizes not only the workflow, but the relationships between the
stakeholders - the atmosphere turns collaborative, and the team works together toward a shared
goal instead of viewing one another as obstructions to progress. Integrated Project Delivery provides
a deep exploration of this approach, with practical guidance and expert insight.
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